Part 1 - Inspiration
Firstly hello. Thanks for choosing “Revolting”.
This is a little bit from me, the writer Bryony Kimmings, about what this is. Picking
up this book is not like opening a script and finding characters, stage directions and
act breaks.
I am an expert in making shows that move, surprise, motivate and change the
audiences who watch them. But they are not fictional, they are all based on events
in my own life. I make autobiographical, experimental devised theatre. This book is
to show you how to do this yourself.
It may be a bit different to how you’ve worked in theatre before, if you have at all.
Or it may serve as an update or fresh perspective to those of you who are a dab
hand at devising. But don’t worry, whatever your level: novice to expert, I have
broken my process down into manageable chunks with examples and exercises.
So, buckle up. Let’s do this.
Love Bryony x

What the hell is this?
THIS IS A SELF GENERATED PLAY.

•
•
•

I am going to give you a map for devising your own show.
If you follow the instructions, you will create something wholly unique and
inspiring… because it comes from your individual minds.
The beauty is nothing can ever be wrong. I give you the outlines, you get the
fun bit of colouring it all in!

THIS IS A SELF GENERATED PLAY.

•
•
•
•

I am going to tell you some of my show making secrets.
This is about YOU… all my shows are based in reality; it is never fictional
people having fictional conversations about fictional things in fictional
places.
It can be a solo; duo or made by a group.
It can be made in approx. 10 sessions

THIS IS A SELF GENERATED PLAY… SO LET’S PLAY!

FIRST, I suggest reading this whole instruction manual through together before
you start. That way you won’t be worrying about what is ahead. Up to you though.

Revolting
Your show is going to be called “REVOLTING”. I made that decision for you. This
word is nice because it means two things…
Something disgusting “Urgh that is revolting”
AND
Something being reacted against “the peasants are revolting”
I liked the multi layered meaning of the statement…
“This is revolting so we are revolting”
I always try to make shows that change the world. Yours is a show about being sick
with elements of the current system and trying to change it; about being disgusted
and inspired to act; about dreaming big and not caring about the things that will try
and stop you… whatever your interpretation of “revolting” this is a show about
CHANGE.
Psssst listen a quick word…The dictionary definition of revolting uses the word “violent action”. I do
not believe that the word “violent” must naturally mean physically hurting. It can also be symbolic
violence (not working, not being physical, not speaking) or intellectual violence (outsmarting,
changing public consciousness to hurt a system). I am not condoning physical violence or illegal
activity. That would be wrong of me. thanks bye xx

Finding your tribe
You may be placed in groups or select your own. You may know each other well or
not at all. Or you may be working alone. Most important thing in any collaborative
team is to know one another. Really well. So, let’s start by establishing who you are
as individuals.

Exercise 1: Quick Artistic Statement
I want you to write down the following things individually…
•

The 3 words that your best friend would use to describe you (quiet,
thoughtful and sleeps anywhere or loud, rude and forever kind)

•

The 3 subjects you are always blathering on about (boys, neurodiversity and
EastEnders)

•

The 3 things you like the look of most (1930’s skyscrapers, shiny pebbles and
empty restaurants)

•

The 3 things you would love to hear someone say when they encountered
something you made (wow she’s funny, I feel moved, I want to dance)

When you have done that… fit it into this format:

Share these as a group. Get to know things about one another you didn’t know.
Notice where you are similar and different.
Now do you think you can create a company name and come up with a similar
statement for the company? What does it look like when these people come to
together?

Rules of the group
You are about to go on a journey into the unknown together. To get Revolting.
Here are some rules…
1) Be respectful: this often means to think before speaking
2) Speak your truth: tell the truth about how things in the world make you feel
3) Be kind to one another: listen and try to understand even if you don’t agree
4) Be a sponge: Open your mind to the possibility that you don’t know anything
about anything. Inquisitiveness is your best friend when creating.
5) Watch out for revelation: it lies around every corner and will change your
course. Try to strike the right balance between focus and freedom, the show
will show you the way. None of you should say no immediately. It shuts down
ideas.

Exercise 2: Guardian and Scribe
You need to assign two people… this doesn’t give those people any extra status in
the group, the tasks just suit their personality type or who has time.
A guardian of this text – the person who knows this book inside out and can refer
back to it as well as plan schedules using it. If you are stuck, I guarantee the
answers lie in these pages, so it’s good if someone knows it extra well. Who is this
person?
A scribe – as you are generating this play, it needs to be written down as you go
along, so it isn’t forgotten. Pick a person/s to ensure this happens. This shouldn’t
mean that person/s can’t participate fully. Who is this in your group?

Your room
You are now officially a company with your assigned Guardian and Scribe. You are
going to be working closely together in a stressful, time sensitive way. This means
you need to take care of one another in the room you create in so you can make
your best work. I would suggest this as a session structure.
•

Arrive in the space, change out of your clothes and into comfy show-making
stuff.

•

Bring snacks, comforters, fidget toys, chocolate, paper and pens and water.

•

Do a warm-up all together, have fun with it, this is meant to be enjoyable. So,
you are stretched and warm and in the mood.

•

Have a check in. Not too long or in-depth. Perhaps how I am feeling about
myself today, how I am feeling about the world today and what is inspiring me
for this show today?

•

Create a system where people can bow out, ask for a break, ask for
apologies, and seek help without being shamed.

•

Take regular breaks and work through a handful of exercises in a session.
Not the whole damn thing. Divide my exercises by the number of sessions you
have and you have a rough schedule.

•

Use the walls, spread ideas out all over the place, make visual reminders, let
the room hold the collective brain of the company. Even if you have to take it
down and put it up again each session, its important it feels like YOUR space
and it evolves with your show.

•

When things start getting practical instead of talky, commit to always
having a sharing at the end of a session. It may feel like you have nothing but
getting anything up on its feet is key to how I create work. (See later pages)

•

Use my feedback techniques to make decisions to avoid conflict. (See later
pages)

•

Do a check out about feelings. Then speak to the Guardian about anything
to bring or homework to do for the next session.

•

The scribe can then write up anything that is needed so your working
document comes in the next session updated (this person should get THE
MOST chocolate!)

Activism, Politics and Economy… yuck!
Ok so before we start, we need a few pages of info about some gross things. If we
are to find something revolting and start revolting, we have to get our hands dirty.
Immediately the title of this section would have put me off at your age. I definitely
didn’t know what these words exactly meant and I would have told myself it was
because I was thick. So, I am translating them just in case. So, we are all on the same
page.
An activist: a person who acts to bring about political or social change.
Politics: The activities associated with the governance of a country/area (making
and upholding the law)
Economy: The distribution, control and creation of wealth and resources (money
and stuff)

We have decided that Revolting is about CHANGE. This means you are
automatically Activists. People seeking change.
You can be interested in social change: friendships, family, school etc or internal
change: your self-esteem, your mental health etc. Or you can be interested in global
change… laws, policy, decisions… BUT know that however you spin it… all these
areas are political and will inevitably somehow concern money too. Activism.
Politics. Economy.

